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ources Management 

Skills Development ^ 

Performance Management 
System 

Integrated Development Planning 

> 2? 
it 

To provide 

appropriate 

Human 

Resources in 

order to support 

all Municipal 

departments 


To develop the 

skills of the 

workforce to 

enhance their 

competencies 

To ensure a 

performance 

driven institution 

by June 2017 

To ensure 

developmentally- 

oriented planning 

institution in line 

with the 

requirements of 

local government 

laws and 

regulations by 

June 2017 

IDP Objective 


Reviewal of the 

organisational 

structure for 2013 

16. 


Development of ^ 

HRD strategy 

Implementation 

of the approved 

WSP 

Implementing 

and reviewing 

performance 

Management 

System 

Framework 

Adherence to IDP 

process plan 

IDP Strategy 








Directorate 

Activity 


Reviewed 

Organiisational 

Structure 


Approved HRD 

strategy 

Implementation 

of the approved 

WSP. 

Reviewed PMS 

framework 

IDP/PMS 

Review Process 

Plan adopted by 

Council: 

Adherence to 

the IDP/PMS 

Review Proces? 

plan 

Key 

Performance 

Indicator 


Approved 

Organisational 

Structure for 

2013/16 


Draft HRD 

strategy 

Approved 

WSP 2014/15 

Approved 

PMS 

Framework 


Baseline 
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Source 


R250 000 

R1 000 000 


R700 000 

463500 

R360 500 R208 
060 

Budget Amount 
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Source 

Reviewed 

Organogram 

2013/16 

Ward Committee 

Training 

Approved HRD 

strategy 

Training 

PMS Review 

Process 

Reviewed IDP 

?015/16 

\nnual Target C 
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1 ^ ^ f-\ 

- 

Consultation of 

stakeholders on 

the draft HDR 

strategy 


Implem 

and rev 

Perforn 

Manage 

System 

Framev 

1 

Development and 1 

mplementation 

Dfthe IDP/PMS 

Process Plan 
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Approval of the j 

final draft HRD 

startegy 


“ 3 

mplementation 1 

)f the Approved c 

DP/PMS 

Review Prxess 

3|an 2015/16 
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Z3 

ementation 
review of 
Performance 

agement 

em 

lework 

Implementati 

on 

of checklist 

on Vacant 

and 

Budgeted 

Positions 

Report on 
progress 
made in 
movement o 

Staff 


Implementati 

on and 

reporting of 

the HRD 

strategy 


implementati 

on of the 

reviewed 

PMS 

framework 

mplementati I 

mofthe 

\pproved 

DP/PMS 

Review 

Process Plan 

2015/17 



k 

a 

cn 

Reviewal of 

the 

Organisational 

Structue for 

2015/16 

f 

1 

Implementation 

and reporting of 

the HRD 

strategy 


Implementation 

of the reviewed 

PMS 

framework 

mplementation r 

)fthe 

Approved 

DP/PMS 

Review 

Process Plan 

2015/18 
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Corporate 

Services 

Municipal 

Manager 

Director 

Corporate 

Services 

Director 

Corporate 

Services 

Municipal 

Manager 
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